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Individual Board Member Self Assessment

Please select one for each statement

I am familiar with and understand the mission of the Yes Somewhat No
organization.
[ am familiar with and understand the vision of the
.. Yes Somewhat No
organization.
I am familiar with the organization’s strategic plan. Yes Somewhat No
[ am familiar with the challenges, trends and develop-
.o . . Yes Somewhat No
ments that affect the organization and its constituents.
I am familiar with the organization’s programs and
5 prog Yes Somewhat No

services.

I prepare for and actively participate in board meetings,
including reading meeting minutes, financial reports Yes Somewhat No
and discussion items prior to meetings.

I contribute to the organization in a meaningful way,
whether by attending board meetings, fundraising, com- Yes Somewhat No
mittee work, or other areas.

I am familiar with the organization’s bylaws, policies and

Yes Somewhat No
procedures.

I fully disclose, at the earliest opportunity, information

. . . . Yes Somewhat No
that may result in perceived or actual conflict of interest.

[ act as an ambassador for the organization and use as
many opportunities, when appropriate, to heighten the Yes Somewhat No
profile of the organization in the community.

I represent the organization in a positive and supportive

manner to the public and stakeholders. Yes Somewhat No

[ understand my role as a board member and maintain

the confidentiality of board processes and issues. Yes Somerwhat No
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